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"DATA IS GOOD BUT
INSIGHTS ARE
BETTER

What businesses really need from economic
development professional

Today

1. What site selectors really need
2. What small businesses and entrepreneurs really need
3. What future role of technology in economic development

4. Q&A

LOCALINTEL
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Accelerating Growth
in Technology
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KEY TAKEAWAY
It's almost impossible to keep up with an accelerating tech curve

Competition is Fierce

02. COUNTIES & DISTRICTS

03. CITIES

01. TOWNS

KEY TAKEAWAY
Municipalities are competing for the same investment dollar
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The Process d)
Jobs 0
Y

People
Municipality
KEY TAKEAWAY

Market researchers have a predictable research process

Permits

LOCALINTEL

What are market researchers looking
for?

KEY TAKEAWAY
Market researchers want a reason to invest in your community
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BACK TO THE DRAWING BOARD

IDIOMLAND.COM

Meaning
IT'S TIME TO START
FROM THE START

IN THIS WORLD THERE’S

TWO TYPES

OF PEOPLE MY FRIEND.

THOSE WITH LOADED
GUNS AND THOSE WHO DIG.

KEY TAKEAWAY
Varying degrees of success in online EcDev platforms have a tangible effect
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The “Ugly”
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“I think I'm on top of the situation and | hope I'm in the
loop, but | can’t seem to get ahead of the curve.”

KEY TAKEAWAY
There are several negative effects of having a minimal online presence

“If you want to maintain a Web site, how
about taking care of that one up there?”

The“Bad”
r &

|
»

1]
®

Duplicate Missing Inaccurate Outdated
data information information data

KEY TAKEAWAY

Keeping data clean and current is key, and easier than you think
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The “Good”

KEY TAKEAWAY
Successful online initiatives pay for themselves quickly

Telling an Authentic Story

. ] L ._‘._". 2 | “'
KEY TAKEAWAY
An engaging and persuasive municipal story sparks interest
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Please will you do my job for me.

AZ QUOTES
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Market Research Trends 2017

Increasing Use of Online Reporting Tools that:

...are visually compelling

...use indicators

...provide insights

KEY TAKEAWAY
Indicators - visually compelling - insights

Visually Compelling

KEY TAKEAWAY
Visually compelling tools tell your story more succinctly
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Indicator
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KEY TAKEAWAY

Effective INDICATORS should do the hard work for us

[ ] | B Y
A i Q) \ | +
Dogwood Watermain Upgrade Project {4 |
Est. Cost: $510680 \ Ry
] Status: Completed HB
1
1 start: = * 4\?" Cove
End: Summer 2014 \\ 3 \
\\ <
Work under this project consisted of the \‘
replacement of approximately 565 metres of iy
watermain on Dogwood Street between 4th ? HARBOUR ‘\ \
and 7th Avenue. The existing watermain was CAMPBELTTON L \‘ T
undersized and was replaced with a main G 3 1Y b
required to address system deficiencies. RFP D Y
773 was approved by Council May 13, 2014 D Capital Improvement Projects x
and the contract was awarded to the design-
build team of Upland Excavating Ltd. and QunsomRier ] 9TH AVENU T
McElhanney Consulting Services Ltd. §
é’ Village Centre Growth Areas
~ | More Information: Visit Website 5
§ Business & Industrial Growth Areas
b
= i T
Source: ity of Campbell River 2017 (/1 Leaflet| CartoDB attribution

KEY TAKEAWAY

Providing insights is what gets deals done
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Case Study: Future Development Land

Lee, head of Market Research Task:
for the Anderson Development Land that is suited for a large scale mixed use development project
Group of Companies. in a fast growing region .

+ Does the region exhibit strong historical growth metrics?

« At what pace and where in the region is job growth expected to occur?

« At what pace and where in the region is population growth expected to occur?

« Are there any public transportation initiatives planned to support this growth?

+ Location of existing utilities and any approved extensions?

« What is the regional structure in terms of general land use trends?

«  Where is investment into large scale infrastructure slated to take place?

« Are there any significant barriers to new development in the region?

«  Where are the conservation initiatives and environmental constraints through the region?

« Specifically where do we focus our time, dollars and efforts to achieve maximum success

Case Study: Future Development Land

Lee is looking for a tract
of land for mixed use
development project

Lee needs to understand:
» Historical growth trends
» Job growth patterns

* Population growth n .
. " QUALITY OF LIFE OPPORTUNITIES
» Location of services H qw._i
+ Regional land use : '—m—"’ -
* Future infrastructure

« Barriers to deve|opment LAII\IDUSE EMVIRONMENT TRANSPORTATION INFI‘RASI’RUCI’UFE

* Environmental constraints

10
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Case Study: Future Development Land

Lee is looking for a tract
of land for mixed use
development project

R the

BUSINESS CLIMATE

Lee needs to understand:
+ HISTORICAL GROWTH TRENDS
» Job growth patterns

« Population growth - I I II
«  Public transportation o --...llllll

» Location of services

* Regional land use Ponileoi Grouth Rate

+  Future infrastructure s b /({é__—_:___iﬁ
 Barriers to development - M R

+ Environmental constraints T e,

Case Study: Future Development Land

Lee is looking for a tract
of land for mixed use
development project

Lee needs to understand:

+ Historical growth trends

+ JOB GROWTH PATTERNS
* Population growth

* Public transportation

* Location of services

» Regional land use

* Future infrastructure

» Barriers to development

* Environmental constraints

11
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Case Study:

Lee is looking for a tract
of land for mixed use
development project

Lee needs to understand:
+ Historical growth trends

* Job growth patterns

» Public transportation

* Location of services

* Regional land use

* Future infrastructure

» Barriers to development

* Environmental constraints

Future Development Land

B

Case Study:

Lee is looking for a tract
of land for mixed use
development project

Lee needs to understand:
» Historical growth trends
» Job growth patterns

* Population growth

* Location of services

» Regional land use

» Future infrastructure

* Barriers to development

* Environmental constraints

Future Development Land

12
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Case Study: Future Development Land

Lee is looking for a tract
of land for mixed use
development project

Lee needs to understand:
+ Historical growth trends
* Job growth patterns

» Population growth

» Public transportation

* Regional land use
* Future infrastructure
» Barriers to development

* Environmental constraints

s
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Case Study:

Lee is looking for a tract
of land for mixed use
development project

Lee needs to understand:
» Historical growth trends
» Job growth patterns

* Population growth

* Public transportation

* Location of services

* Future infrastructure
* Barriers to development

* Environmental constraints

Future Development Land
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Case Study: Future Development Land

Lee is looking for a tract
of land for mixed use
development project

Lee needs to understand:

Historical growth trends
Job growth patterns
Population growth
Public transportation
Location of services

Regional land use

Barriers to development

Environmental constraints

Case Study:

Lee is looking for a tract
of land for mixed use
development project

Lee needs to understand:

Historical growth trends
Job growth patterns
Population growth
Public transportation
Location of services
Regional land use

Future infrastructure

Environmental constraints

Future Development Land
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Case Study: Future Development Land

Lee is looking for a tract
of land for mixed use
development project

Lee needs to understand:

+ Historical growth trends
* Job growth patterns
» Population growth

» Public transportation

» Location of services

* Regional land use
» Future infrastructure

» Barriers to development

Case Study: Future Development Land

Lee is looking for a tract
of land for mixed use
development project

Lee needs to understand:

sesB 00500

15
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Today

1. What site selectors really need
2. What small businesses and entrepreneurs really need
3. What future role of technology in economic development

4. Q&A

LOCALINTEL

Small BUSiness in the US (<500 employees)

296 million 579 million

small businesses in US people employed by small businesses
99.9 48

of all business in US are small of all private sector workers in US are
businesses employed by small businesses

SBA Office of Advocacy, Small Business Profile, 2017

KEY TAKEAWAY

Small business drives the US economy

LOCALINTEL

16
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Small Business in Ohio

939,317 21 million

small businesses in Ohio people employed by small businesses
99.6+ 467
of all business in Ohio are small of all private sector workers in Ohio are
businesses employed by small businesses
SBA Office of Advocacy, Small Business Profile, 2017
KEY TAKEAWAY

Small business drives the Ohio economy
LOCALINTEL

Business
failure

2 0 small businesses fail
9% Wwithin 2 years

45 small businesses fail
% Wwithin 5 years

U.S. Bureau of Labor Statistics

17
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KEY TAKEAWAY
By using data & insights, more small businesses can adapt, survive and thrive  iocaunree

an increasing rate '

In the big data era, a greater variety of data is getting produced at

LOCALINTEL

18
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en*‘r small business

il :

Only a small number of businesses have the capacity to capture
! and use it properly to create actionable insights

o B

LOCALINTEL

en“r small business

- :

L S SR
"’d
T e—

Most of the 29.6 million small businesses in the US don’t have the
time, money or expertise to do this

KEY TAKEAWAY
Most businesses can’t afford data & insights required to adapt and thrive o e

19
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If you only do what you
know you can do — you

never do very much.

Tom Krause

What small businesses need to
know

BUSINESS PLAN

* Self assessment * Business » Customer * Change in
« Market description demographics competitors

analysis * Market « Competition (who, where,
* Business plan analysis « Traffic & what, hova)
* Legal structure * Legal structure access . Chatnge in
* Banking * Team « Growth customers
+ CRA * Products & prospects %Z?éwxﬁt’
« Permits services * Appearance when)y Y.
« Licenses » Marketing * Regulations - Change in
« Hire * Sales * Cost of site regulations
* Marketing * Finances + Site ) « Change in

configuration trends

KEY TAKEAWAY

Having awareness of local customers, competitors, industry trends and other market
intelligence is essential critical for businesses at every stage LOCALINTEL

20
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e

Cities, chambers, counties and EDCs can help small business
by providing online information that is easy to access, clear,
relevant and up to date.

Al . T

In doing so, these organizations support business growth
and create new opportunities in their community (i.e.

economic development). PROPRIETARY DATA &
INSIGHTS

EDUCATION

Unfortunately, many teams lack the time, money and
expertise required to create and maintain world-class OPERCRTE

online economic development tools.

KEY TAKEAWAY

Communities are missing out on job creating opportunities LOCALINTEL

How it works for municipalities &
regions

STEP 1 STEP 2 STEP 3

Choose tools from the We access open data & Embed tools or bundle as
catalogue a-la-carte populate tools a microsite

||‘ City of Seattle

I O]
GRS

dun&tbraostrecfineuscar

KEY TAKEAWAY
We build, host, update and improve our expanding catalogue of online EcDev tools

21
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How it works for businesses

PAM IS
OPENING A
PET STORE

Discover
INDUSTRY TRENDS

ressarch pevrnance

Anatyan your
COMPETITION
location i, amployees

For her business plan &
site selection she needs
to know:

* Industry Trends

Examinethe Evaluate the

Identily
. Customers ZONING CONTROLS ENVIRONMENT WORKFORCE
Growen avmas deveicpment acthey st comyercis Pt fiooang, contour, senste s vt catan kosten

»  Competitors
» Growth locations

* Zoning

o i i s
° H 1 COMMUNITY FACILITIES TRANSPORTATION UTILITIES ADDITIONAL RESOURCES
Available properties e bl bt 8 CODIENL o

* And more

How it works for businesses

What trends are impacting the industry? =
trends are
impacting the industry?
PAM IS Conpris s
P E N I N A i drh f, and & Profisabsility for indnidual companies depands on the
o G anices. i ’ . aling niau st lasd anices, or

PET STORE providing pet axportse. The industey is concentrated.

Products and Oparations

Pet food ac for about 45’5 of sales, pet supplies for JS-SL and aquarium products and fish for 10%. Other mv.nsdmmub
For her business plan & e e . s
site selection she needs mmt oo oo 55 e ipiorss
to knOW: million, with sales per square foot under $200.
+ INDUSTRY TRENDS it i
¢ Customers o Sy T o B
- Competitors N i
» Growth locations .
+ Zoning - u ll I P
+ Passing traffic, access e VT e i

BRI Indlustry Expense

* And more R

22
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How it works for businesses

PAM IS
OPENING A
PET STORE

For her business plan &
site selection she needs
to know:

* Industry Trends

+ CUSTOMERS

»  Competitors

» Growth locations

* Zoning

» Passing traffic, access
* And more

Who are my customers?

Who are my customers?

y Over half of : the

isa
mast popular are dogs, cats, or fish.

Individsal Residonds
Aged between 45 and 54 (20 0 25% of customars)
Aged bawroan 55 and 44 (20 10 25% of customars)

Aged between 35 and 44 {15% to 20% of customens)

Housahelds.
Married couple housahalds, with ehidren (25 10 30% of customers)

Married coupls housshelds, no children (25 1o 30% of custamers)

Singla parson houssholds (20% o 25% of customers)

individuals

Total Populatior

How it works for businesses

PAM IS
OPENING A
PET STORE

For her business plan &
site selection she needs
to know:

* Industry Trends

» Customers

« COMPETITORS

» Growth locations

» Zoning

» Passing traffic, access
* And more

A T
Establishment Size Employer Establishments by Size Employer Establishments
Distribution by Size
Washington Wiacuit Lot e
L
04 employees
94
599 employees.
77 \
100-499 amployees < 2
500+ ampioyoes [ [PPSR PSSt pra— ey
77
S U s B 8
o i ;i A nd inary clinics. The
US ncite i ragmanted: ger

oo Lacwars 2017

23
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How it works for businesses

PAM IS
OPENING A
PET STORE

For her business plan &
site selection she needs to
know:

* Industry Trends

» Customers

»  Competitors

* GROWTH LOCATIONS
* Zoning

» Passing traffic, access

* And more

What can create opportunities for businesses? S ——
opportunities for

5 hat keep the
from tham. Theas local drivers of

Fopulation grawth

Population growih ganerates additianal demand for goods and sonicas.

Developement activity

New developmant means mares paople iing and working in the local ares.

Infrastructure prejects

New roads, transh, school, hospitas and athor majar infastructurs projects eroate significant apporturities for business.

Projected Poputation Growin 2015-2035:
0

ousing Ui n 2015
36

Yot Capacy for Housing Unis:
823

Boree iy o ot g Gy 01|

How it works for businesses

PAM IS
OPENING A
PET STORE

For her business plan &
site selection she needs
to know:

* Industry Trends

» Customers

» Competitors

» Growth locations

+ ZONING

» Passing traffic, access
* And more

it Dl e L
How it's done ey
How it's done

© 4 dows soing matier
e
: e reeds @) WhiERE
and interests of the larger community are balanced. This page: i

HOW o e this iformaton?
oo o rpartncs o i corroh i iwe ey O MO0 -
ey

O s

Why does zoning matter? o

oot you
e ‘10 invast, dovelop a i Why does zoning
it what matter?

©
©

Singa Famey Resdantal
& Wi Famiy Rescaciial
[ <]
©

Mastor Pranod Commurity
Undssgrated

S oty of St o 917

24
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How it works

PAM IS
OPENING A
PET STORE

For her business plan &
site selection she needs
to know:

* Industry Trends

» Customers

»  Competitors

» Growth locations

* Zoning

* PASSING TRAFFIC,
ACCESS

e And more

@ Nopuky
L) Time Uted Parking |
Resacied Piking
| @ racrunng
& Parking Pay Stasons "
@ ProglosceGumges U
Paisign =T

How do | use this information?

a3 rosc, roil

signage is sl rical to marketing your business.

potential

customers

‘expasure. Only having a small amaunt of traffic passing by each day is not ideal for retall and ather businesses that rely on passing trade.

nshort, the opt

rafiic vol ihe number of cars he
" " g a roquires

0l you haw many of the cars will potantially
; o biing :

visit your business. For

, making it

for businesses

o araT woaeu e

seattieecaouan =

[+

How do | use this
information?

How it works for businesses

PAM IS
OPENING A
PET STORE

For her business plan &
site selection she needs
to know:

* Industry Trends

» Customers

» Competitors

» Growth locations

» Zoning

» Passing traffic, access
+ AND MORE

Office of (G frmse gt
e s vdtoren:
Dovelopment

Got a Business Seattle
s ®

Restaurant

StartupSeatle. oo e i

Contact us

City of Seattle
Office of Econormic Development
. (206) 684-8090
= oed@seattle.gov

Q 700 Fifth Avenue, Suite 5752, Seattle, WA, 98104

ressurces, including perscantasd
Planving, peritting, and other cty

1 o City of Saatis o renew your
—

taurant in Seatte? Start hara, Plan your

e 1001 o

Office of Ecanomic Development

q‘s Seatto Oflco of

Conomic Develapment

e wei -

Contact us

Coy of Searde
Offce of

0700 Fttn e s7s2,
Seattie, WA, 78104 1
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Today

1. What site selectors really need
2. What small businesses and entrepreneurs really need

3. What future role of technology in economic development

4. Q&A

LOCALINTEL

WHAT’S NEXT 7

26
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The future

Using big data, machine learning and artificial intelligence to
answer questions like:

* What industries are suited to our community and should be
targeted?

* What businesses are underrepresented in our community and
should be targeted?

* What uses are most likely to succeed in particular locations?

KEY TAKEAWAY

Technology will provide EcDev professionals with increasing powerful and valuable tools to drive opportunity.

Contact

Dave Parsell, Co-founder & CEO
+1 206 356 6504
dave@localintel.co

www.localintel.co

27



