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COMMUNITY DEVELOPMENT

Our Thinking…

1) How can we empower communities to 
support and invest in developing 
community/public spaces during 
difficult economic times?

2) And how can we support communities 
so they can be an attractive place to 
live, work and play?

COMMUNITY DEVELOPMENT
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COMMUNITY DEVELOPMENT

Placemaking & Public Space
“The art and science of developing public spaces 
that attract people, build community by bringing 

people together, and create local identity” 

‐Project for Public Spaces

COMMUNITY DEVELOPMENT

1) A simple and innovative way to 
raise donations to revitalize or 
create public spaces

2) Engages public participation and 
community pride

Our Solution
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• MEDC partnership with Patronicity and the MML

• Communities and non‐profits can submit projects by applying 
to Patronicity for an online crowdfunding campaign. 

• Patronicity handles Project Administration 

The Program

www.patronicity.com/puremichigan

COMMUNITY DEVELOPMENT

Patronicity is a civic crowdfunding & crowdgranting platform bringing 
together local citizens and sponsors to support great initiatives in their 

communities.

Yesterday 
A crowd of people come together to fund a 
project.

Today

A crowd of people come together online to 
fund a project

$34.4 Billion Worldwide
~100% Annual Growth

$100+ Billion
World Bank estimate for crowdfunding in the 
developing world has the potential to be a 
$100+ billion market by 2025

Crowdfunding Overview 
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DONATION

Money raised for a cause

Incentive: good cause, 
sentimental rewards 

$100-$100,000

Crowdfunding Types

PRE-SALE

Pre-selling a product

Incentive: the product,
support entrepreneurism

DEBT

Low/no-interest loans

Incentive: empower 
individuals

EQUITY

Raising investment

Incentive: Return on
investment

$5,000-$500,000 $100-$10,000 $50,000-$500,000

REACH raises $49k 
for arts center

COMMUNITY DEVELOPMENT

• Projects that meet fundraising goal can receive a matching grant 
from MEDC of up to $50,000.

• For supporting, patrons receive unique rewards specific to each 
project.  

How it Works
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• Located in Michigan communities which contain a traditional downtown

• Submitted by local communities and non‐profit entities

Eligible Applicants 

COMMUNITY DEVELOPMENT

• Streetscape Beautification & Walkability

• Public Plaza Development

• Access to Public Amenities (Riverwalks, Canoe Livery, Pier Enhancements)

• Farmer’s Markets, Community Kitchens, Pop‐Up Retail/ Incubator Space, Art 
Education Centers 

• Alleyway Rehabilitation

• Park Enhancements

• Bike Paths & Non‐Motorized Infrastructure

• Community Theater Rehabilitation (non‐profit)

• Any other project that activates public space or a community place!

Types of Projects
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Evaluation Criteria 
• Located in a Customer Community (w/ Traditional Downtown)

• A defined focused project

• Overall impact of the project on the community and placemaking efforts

• Project location
• NON‐Customer ‐ Some trail projects w/ connectivity to traditional downtown – stress link w/ applying entity

• Local financial commitment

• Current fundraising and marketing campaigns  

• Project start and completion date

COMMUNITY DEVELOPMENT

1. Project Intake – First Blush
 Community, Non‐Profit

2. Engage w/ Patronicity

3. Build/Submit an online project profile

4. Patronicity application review

5. MEDC/MML application review

6. Patronicity “polishes” the project proposal

7. Crowdfunding goes live

8. Implementation 

PSCP Process
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COMMUNITY DEVELOPMENT

• A Strong Network

• A Team behind the project 

• The Groundwork (4‐6 weeks)

• Pitch, Creative Rewards, Engaging Video

• Strategic Marketing Plan

• Many Small Donors‐ Few Large Donors

• Personal Touch‐ Connection matters

• Never Quit!

Keys to Success

COMMUNITY DEVELOPMENT

Successful Projects 
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Case Study: REACH Arts Center
• Strong grass‐roots presence, Youth community center

• Raise funds for blighted area re‐development and center expansion

COMMUNITY DEVELOPMENT
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COMMUNITY DEVELOPMENT

55%

15%

23%

7%

Years donating to REACH?

Never <1 year 1‐5 years 5+ years

38%

33%

13%

7%
9%

How did you hear about this campaign?

Newspaper REACH Facebook Patronicity Other

Case Study: REACH Arts Center

.

• SUCCESS! Raised nearly $50,000 from 289 donors

• Majority of donors in 5‐mile radius, furthest Mass
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COMMUNITY DEVELOPMENT

• 130 projects in over 70 MI communities

• Activated 5.6M sq/ft of unique public space

• $4.8M crowdfunded to date

• $4.1M in grant funding provided

• Spurred over $27M in private investment

• Lasting places that MATTER to communities and the people living there

Success!

COMMUNITY DEVELOPMENT

It’s Replicable!
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COMMUNITY DEVELOPMENT

QUESTIONS?

Katharine Czarnecki
czarneckik@michigan.org| 517.241.4950

Rob St. Mary 
rob@patronicity.com| 248.912.8997


