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JobsOhio.
S

One Firm. One State.

The JobsOhio Regional
network is comprised of six
economic development
partners and the key to the
state's success.

Each region’s unique
strengths, perspective, and
experience come together to
strategically serve companies.




“Northeast” Ohio Region

18 county region

4.3 million people

Workforce of 2 million

$226 billion GRP

109,000 companies

600+ foreign-owned firms

12" economic region in the U.S.

/th nationally for headquarters employment
25+ accredited colleges and universities



Regional Mobility

* 1.3 million NEO residents (quarter
of the population) can access
public transportation in less than
10 minutes

* 43% of NEO residents work in @
different county than they live

Pennsylv
Job by Distance

« Less than 10 miles — 50.1%

* 10 to 24 miles — 28.5%

« 25 to 50 miles — 10.6%

« Greater than 50 miles — 10.8%

Source: Census OnTheMap 2017






What is a Job Hub?

Job Hubs are...
« Contiguous places...
« ...with highly concentrated employment...
« ...and muliiple different employers...

« ...participating in the ‘fraded sector’ of our economy



The framework addresses many factors
impacting investment decision involving retention,
expansion, and attraction in Northeast Ohio

» Key Factors Impacting Investment Decisions:
« Access to Customers/Suppliers

i+ Proximity to abundant, reliable infrastructure/utilities

« Competitive sites and buildings (thoroughly vetted and appropriate for today's
manufacturing needs)

1 » Strength and agility of the region (e.g., support of industry, speed to market, creative
I assistance)

« Overall risk reduction for companies
* Ready access to fransportation (commercial goods and passenger travel)



Investing in sirategic Job Hubs can help people,
business and government alike

Leverage infrastructure for fiscal
sustainability

New and creative strategies to bring people
to jobs

‘Knowledge spillover’ from economic activity

Grow and sustain population-serving business
around hulbs



Northeast Ohio’s Traded-Sector

=
5]
/Eake Ashtabula
sl
o ""[_?@zg{ Geaugao
Erie w af |
dorain — :, c&‘n T"%“bu"
Huron * — Medita Sumﬁ;, Portage E :
o Ty«

Mahoning

3 ¢\ ‘H"
Ashland \@yneﬂ . Stauk

Richﬂnd % » Columbiana

\

Tuscarawas

Source: Census OnTheMap 2017

62

traded-sector job hubs in Northeast
Ohio, containing:

708k

total jobs
(36% of all such jobs in the region)

495k

traded-sector jobs
(44% of all such jobs in the region)

213k

population-serving jobs
(26% of all population serving jobs in the region)



We Must Better Utilize Our Existing Investments

COMMUTE CASE STUDY: CLEVELAND'S CENTRAL NEIGHBO F‘H"_.fl IDTO SOLON

Critical Impediments to Growth Include:

« On time and high-level performance

LD L LT L L L L Ly b L LT ]
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« Long commutes and lack of reliable
transportation

AVERAGE COMMUTE TIME TO NEAREST
JOB HUB (in minutes), NORTHEAST OHIO

« Ongoing maintenance costs in existing
infrastructure not being fully utilized

« Social service expenses crowding out 20 75
alternative investments in the region o

Source: Murray (20| 5) analysis of 12 Northeast Ohic counties using LEHD (2011)
Origin-Destination data. job bubs refer to tracts with twice as many jobs as residents




Stark County Job Hubs

Developing an integrated and strategic asset inventory and marketing plan for Four Stark
County Job Hubs that could serve as a model for the rest of Stark County and Northeast Ohio.

Mar

Green

New Franklin

*Ten Job Hubs in Stark County

« Four targeted Job Hubs

« |-77 West Job Hub

* |-77 East Job Hub

» Alliance Rt 62 Job Hub

» Alliance Corridor Job Hub

» Stakeholder Group in place

* Integrating and advancing the
work of "Strengthening Stark”

Louisville

East Canton

@

Mapleton
North Industry



Job Hub Data Summary -

Economic (Alliance Corridor)

Jobs by Industry (number, block level)

0 200 400 600 800 1,000 1,200

Agriculture, Forestry, Fishing and Hunting 0
Mining, Quarrying, and Oil and Gas Extraction 0

Utilities

Construction

Manufacturing

Wholesale Trade

Retail Trade

Transportation and Warehousing

Information

Finance and Insurance

Real Estate and Rental and Leasing

Professional, Scientific, and Technical Services

Management of Companies and Enterprises
Administration & Support, Waste Management...

Educational Services

Health Care and Social Assistance

Arts, Entertainment, and Recreation

Accommodation and Food Services

Other Services (excluding Public Administration)
Public Administration 0

8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

Alliance Corridor approximate
employment concentration.

Alliance Corridor Traded vs Non

Establishments in JO Clusters
Traded: Sources Compared 35

7,260 7,287
30 29
25
20
20 16
1,336
15
- 1
Alliance Corridor (blocks)  Alliance Corridor Zips 10 8 8
Intersect 6 6 6
4 34 4 3
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M Intersecting Zip ™ 7 Mile Zip

Alliance Corridor Total Jobs & Projected Change

Intersecting
Economic Zips Region
Total Jobs 2019 14,547 2,016,073
Projected Job Change
2019-2029 210 29,043
Projected Job Change
2019-2029 % 1.44% 1.44%
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Job Hub Data Summary -
Demographics (Alliance

Corridor)

Daytime Residents

B Daytime Residents ® Daytime Population

Median Household Income

$48,146 $52,510
$31,769

Intersecting  Tracts 7 Miles Region
Tracts

Total Resident Population: 19,768
Net Commuters: + 1,584

Daytime Population Change: 8%
Total Daytime Population: 21,352

Median Home Value

$132,767

$110,682
$61,760
Intersecting Tracts Tracts 7 Miles Region

Racial Makeup

0 2.7%
Two or More o a7%

Other I 0.8%

0.2%

. 0.0%
Pacific Islander 0.0%
. 1 1.7%

Asian | 0.3%

: : 0.2%
Amercian Indian 0.2%

0,
Black B.l%/fm’

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
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Team NEO Talent Insights

Aligning Opportunities
in Northeast Ohio -

Misaligned
Opportunities:

2020 REPORT / Executive Summary

How Racial Ineguities
Lead to Skills Gaps in
Northeast Ohio

AResource to Aid in Addressing the Demand and
Supply Imbalance in the Region's Workforce

o - aligning .
ahgmng . OPPORTUNITIES T —

OPPORTUNITIES W :
N2
PREPARED BY Te@m NEO N PARTNERSHIP Wik Dielta Dental &) =3 é
PREPARED B Toam NEO IN PARTNERSHIP WiTH Delta Dental WITH GENERQUS SUPPORT BY k‘ _/; =
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STRENGTHENING STARK SUMMARY

OPPORTUNITY

Stark County can leverage its economic strengths and
new investments in our county to accelerate economic
growth and increase access to opportunity for all
residents. Such an economic transformation is possible
through cross-sector collaboration that engages all our
communities and key stakeholders, and by investing more
resources to strengthen economic development in Stark
County.

Failing to act aggressively will result in a different kind of
transformation for Stark County, as our population will
continue to get smaller, older and poorer. Staying on
the present path means a continued decline in our fiscal
and economic health, and increased pressure on our
social service sector. The status quo is not acceptable.

KEY FINDINGS

}& POPULATION

populatlnn
pto3
) de(lme of 6% nce

EDUCATION

‘ It}il

tly less than 30% of

associate’s degree

BUSINESS

The number of businesses
in Stark County declined from
6,997 in 2011 to 6,807 in 2015.

Without an aggressive, new approach to ec

Strengthening Stark

Commissioned and issued by Stark Community Foundation in 2017

at the request of the Stark Civic Group, Strengthening Stark is a

clear-eyed assessment of the current economic and social health of

Stark County. The report examines key issues that shape the county’s vibrancy.
It recommends specific actions to help reverse downward trends and
transform Stark into a growing and more prosperous community.

o e

Nearly 40% of Stark County’s
working residents leave the
county to access their job.

@ TRANSPORTATION

Stark residents spend a higher percentage of
their income, 28%, on transportation, than do
residents of Northeast Ohio’s two other most
populous counties, Cuyahoga and Summit.

I
‘A‘ EMPLOYMENT

Employment in companies that
are younger than five years old
fell 28.5% between 2010 and 2015

ic develop t, Stark County will continue to

get smaller, older and poorer. Public officials, business owners, residents, students, nonprofits
and foundations must join forces to make our community stronger and better for years to come.

To read the full report and learn how you can get involved, visit:
www.starkcf.org/strengtheningstark
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Alliance Commerce Park, Stark County Job Hub

» Class A industrial park, privately owned
* Norfolk Southern rail service is feasible, 6-month lead time

 Restrictive covenants in place
 Largest contiguous site is 55 acres

« Community Reinvestment Area (CRA) Enterprise Zone - Industrial Development up to 100%
for 15 yecrs Commeracl Proper’ry up to 100% for 12 years




StoryMap - Marketing Sites in Job Hubs

Canton GO Site

NEO RightSites

Shovel-Ready 288 Contiguous Developable Acres Available in Stark County, Ohio

Team
JUNIPER




* Developing a Job Hub Playbook to be
utilized as a tool for implementing strategy
to drive investment to Job Hubs and the
region

Job Hubs Playbook Draf * The Playbook will cover topics of
S stakeholder engagement, site strategy and
due diligence, research and data
collection, marketing strategy, and
recommendations for competing for
funding.






. . Northeast Ohio Regional JobHubs
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State, Regional and Local Initiatives are

Prioritizing Competitive Sites
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Why the Data Matters

The site selection process is driven by a core set of
fundamentals that assist a client in making a location
decision where speed, risk and money have been
significantly reduced.



* The goalis to stay in the game! Location
consultants and companies seek to
FU ndamen’rol reduce the number of markets as quickly
Decision Drivers as possible. Game of elimination!

 Increasingly sophisticated due diligence,
relying on relevant and abundant data
to mitigate fear of unknowns; 24/7
evaluation process

Speed NES WG . | obor, fransportation, upfront and on-
going operational costs predict
long term sustainability of a location.




2019 Typical Land Search Characteristics

» Average acreage requestis 70 acres
» Smallest request was 14 acres

» Largest request was 200 acres

* Only 2 of the 12 searches need rail

2020 Typical Land Search Characteristics

« Average acreage request is 37 acres

« Smallest request was 10 acres

» Largest request was 100 acres

» 4 of the 11 searches required rail

» High electric users (24/7 Operating Hours, Up to 6MW Requirements)



Effective Strategy Should Address Need to Improve
Financial Clarity in Both Greenfield/Urban Locations

Characteristics

Large, uniform shape, limited
regulation/ restrictions

Quick fo market

Owner / developer driven
Largely rural centric

Public infrastructure investment
Blank slate

Characteristics

Small to mid-size, multiple parcels,

neighborhood considerations
Longer term to get market ready

« Multiple stakeholders

* Mainly metro centric

« Public gap-filler investment
« Abundant infrastructure

« Worker mobility options

« Access to multiple assets

Greenfield Development

Common Interventions

 Infrastructure installation

* Utility connections

e Access road construction

* On-ramp installation /
widening

* Due diligence reports

* Zoning changes

Common Interventions

e Land assembly

e Demolition

* Environmental testing
e Remediation

* Infrastructure repair



Utilize the Job Hub framework as your playbook for

preparing and competing for funding.

1. Ohio Site Inventory Program
2. JobsOhio Inclusion Strategy
Inclusive Project Planning Program

Vibrant Community Program



Ohio Site Inventory
Program (OSIP)

WWW.]Jobsohio.com/osip

7N\
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Ohio Site Inventory Program (OSIP)

JobsOhio’s new program providing grants and low-interest loans
to support speculative site and building development projects

Three primary goals:
e Fill gaps in Ohio’s inventory
« Mitigate developer risks preventing product development
« Accelerate the process of bringing in-demand product online

$38M a year for 5 years
« Max Grant $2M per project

« Max Grant/Loan $5M per project
« Up to 50% of total project cost



Ohio Site Inventory Program (OSIP)

Sites and buildings in and around Job Hubs are well positioned to compete for funding based on

the characteristics that make up a Job Hub including availability of an affordable skilled

workforce and proximity to abundant, reliable infrastructure/utilities.

Northeast Ohio identified market gaps include:

Availability of newly constructed industrial/light manufacturing/warehouse buildings.
Availability of newly renovated industrial/light manufacturing/warehouse buildings that can
offer rents below market rents for new construction

Availability of sites that are close to shovel ready to respond to fast turn around times expected
by end users looking for build to suit options

Availability of large (100+ acre sites)

Availability of 12+ acre sites in first ring suburbs and urban areas in NEO

There is interest in office sector, but this sector is still understanding and responding to the

realities of the Covid-192 pandemic.



Inclusive Project Planning
Program & Vibrant

Community Program

JobsOhio identfified 98 cities with
populations between 5,000 and 75,000
with poverty rates at or above the
state’s average poverty rate that are

eligible for support from this program.

33
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Eligible cities in Northeast Ohio for the Inclusive
Project Planning Program & Vibrant Community

Program

Alliance 11. Elyria 20. Maple Heights
Ashtabula 12. Euclid 21. Massillon
Barberton 13. Galion 22. New Philadelphia
Bedford Heights 14. Garfield Heights ~ 23. Niles
Campbell 15. Geneva 24. Norwalk
Canton 16. Girard 25. Oberlin
Cleveland Heights 17. Kent 26. Painesville
Conneaut 18. Lorain 27. Ravenna
East Cleveland 19. Mansfield 28. Rittman

. East Liverpool 20. Maple Heights ~ 29. Salem

30.
31.
32.
33.
34.
35.
36.
37.
38.

Sandusky

South Euclid
Struthers

Ulrichsville

Warren

Warrensville Heights
Willard

Wooster
Youngstown



Vibrant Community
Program

www.|obsohio.com/vibrant-
community-program/

JobsOhi
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Vibrant Community Program: Summary

Assist distressed small and medium sized communities with the implementation of catalytic
development projects that fulfill a market need and represent a significant reinvestment in areas that
have struggled to aftract new investment.

» Eligible applicants include businesses, non-profits, developers, port authorities or local
governments.

« Competitive grants of up to $2 million for development projects that help transform areas within a
distressed community.

* Funding will not exceed 50% of eligible costs.
» Projects must have at least one identified end user.

« JobsOhio Statewide Investment: $6M/yr ($20M over 5 years)



Inclusive Project
Planning Program

www.|[obsohio.com/
project-planning/
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Inclusive Project Planning Program: Summary

This program offers targeted technical assistance to address gaps in capacity and expertise in
order to ultimately generate more actionable projects across the state.

« Grants to eligible communities of up to $20,000 and not more than 50% of total planning costs,
should the community engage their own vendor(s).

» Assistance provided through a vendor contracted by JobsOhio.

« Communities may receive support through partnerships with JobsOhio and the JobsOhio
regional network partners.

« JobsOhio Statewide Investment: $400K/yr ($2M over 5 years)



THANK YOU!!!

Questions<e?e
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Mary Cierebiej

Senior Directer

Project Management, Site Selection and Talent
(216) 363-5411

mcierebiej@teamneo.org

THANK YOU!!!

Connect with us:

Sydney Martis in)
Manager, Research

Strategy and Research

(216) 363-5429

smartis@ieamneo.org

Bryce Sylvester

Director, Site Strategies
Project Management, Site Strategies and Talent
(216) 363-5408

bsylvester@TeamNEO.org



Additional Resources

Northeast Ohio:
Northeast Ohio Regional Job Hub Online Map: hitp://arcg.is/1gaHC%0

Crain’s Cleveland Business: https://www.crainscleveland.com/custom-content-
twotomorrows/job-hubs-roadmap-improving-economic-compefifiveness

Crain's Cleveland Business: https://www.crainscleveland.com/custom-content-team-
neo/importance-identifying-and-markefing-compefitive-sites

Crain’s Cleveland Business: hitps://www.crainscleveland.com/awards/fund-our-
economic-future-awards-200000-grants

Cleveland Business Journal: , _
https://www.bizjournals.com/cleveland/news/2020/08/18/as-northeast-ohio-businesses-
navigare-the-nextr-nor.ntml

Around the State:
OKI Regional Council of Governments: hitps://[obhubs.oki.org/

Around the Nation:

City Lab: https://www.citylab.com/life/2017/06/one-key-to-a-rust-belt-comeback-job-
hulbs/5306%97//




