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REQUEST FOR PROPOSAL 
Date:    September 11, 2020 
Local Authority:   City of Upper Arlington, Ohio 
Project Name:  Economic Development Strategy 
Response Deadline:  October 14, 2020 
Time:    3 pm 
Location:    3600 Tremont Road 
Number of Copies:  5 hard copies, 1 electronic 
Inquiries:   Lana Dennis, Purchasing Administrator,  
    ldennis@uaoh.net 
 
The City of Upper Arlington is seeking a proposal for the necessary services to develop an 
Economic Development Strategy.  
 
 
BACKGROUND 
The City of Upper Arlington adopted a Master Plan in 2001 to serve as the principal guiding 
document when addressing long-term goals, growth and development issues.  It is the broadest 
most comprehensive policy document for the City, designed to set objectives and 
implementation strategies that will ultimately protect and preserve the community’s makeup 
and quality of life.  The latest update to the Master Plan was adopted in 2013.  Chapter 3 of the 
City’s Master Plan addresses our current strategy on managing and growing our Economic Base.  
While this chapter establishes the basic framework for the City’s economic development goals 
and objectives, the City wishes to create and adopt a more thorough strategy to ensure the 
City’s continued fiscal health, vibrancy and appeal as a premier community within the Central 
Ohio region for the decades ahead.  The resulting Economic Development Strategy should 
reflect and be complementary to One Columbus’ Strategic Plan and the Prepared Communities 
Win program in the Columbus Region. 
 
1. Scope of Services: 

The desired scope of services follows. Note: modifications to better meet project objectives 
may be provided, and will be evaluated as part of reviewing the firm’s understanding and 
proposed approach.  

 
1.1 Project Schedule: The Consultant shall prepare and maintain a project schedule that 

includes periods for public input, reviews, and approvals. This schedule should show 
the completion date as May 14, 2021. 

mailto:ldennis@uaoh.net
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1.2 Process: The selected firm will work with City Staff to develop and implement a 

process to conduct the Economic Development Strategy.  
 
1.2.a. The process should include the following components: 

 Community Engagement 
 Market Analysis 
 Synthesis of Ideas and Strategy Definition 
 Initial Recommendation 
 Final Review and Recommendations 

 
1.2.b. The selected consultant will be afforded the opportunity to engage with 

additional community resources, including but not limited to: One Columbus, 
Rev 1 Ventures, Tri-Village Chamber Partnership, Upper Arlington Community 
Improvement Corporation (CIC), Upper Arlington School District, Upper 
Arlington Community Foundation, community leaders, businesses, community 
organizations, and City staff. 

 
1.3 The selected firm will review existing plans and reports to identify trends and actions 

taken that should be incorporated into the City’s Economic Development Strategy. 
 Gather existing reports and plans related to economic development, 

demographics, transportation, and other relevant topics.  Examples Include: 
o City of Upper Arlington Master Plan, 2013 
o Lane Avenue Planning Study Report, 2020 
o The Ohio State University Framework 2.0, 2017 
o One Columbus Strategy, 2019 

 Summarize key trends, goals, objectives, and actions from existing plans and 
reports. 

 Interview key stakeholders to determine which actions have been 
implemented. 
 

2. Deliverables 
2.1 Analyze Upper Arlington’s economic development competitive position, to include but 

not be limited to: 
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 An analysis of development and redevelopment sites that includes data 
regarding potential for revenue producing activity, specifically in relation to 
office use. 

 An analysis of Upper Arlington’s rental and other cost factors compared to 
regional competitors 

 An analysis of potential for retail/hospitality business growth 
 An analysis of risks to UA’s existing economic base 

 
2.2 Recommendations should include but not be limited to: 

 Recommended changes to Upper Arlington’s economic development tools, 
including but not limited to property tax incentives, income tax incentives, 
grants and strategic land acquisition. 

 Recommended changes to Upper Arlington’s marketing, prospect 
management, and BR&E systems. 

 Recommended changes to Upper Arlington’s support for small businesses, 
particularly retail and food/beverage/hospitality businesses. 

 Other recommendations as deemed appropriate by the consulting team. 
 

3. Submittal Requirements 

3.1 Proposals will be received by the City until 3 pm E.S.T. on October 14, 2020.  
 

 Submit Proposal Package to: City of Upper Arlington 
  Purchasing Administrator 

  3600 Tremont Road 
  Upper Arlington, Ohio 43221 

  
Attention:   Lana Dennis 
  Purchasing Administrator 
  ldennis@uaoh.net 

 
Please be advised that failure to comply with the following criteria will be grounds for 
disqualification: 

3.1.a. Receipt of submittal by the specified date and time. 
3.1.b. Five hard copies and one electronic copy of the proposal submittal, as 

specified. 
3.1.c. Adherence to maximum page limits (this includes the proposal and cover 

letter). 
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3.1.d. Deposit of submittal in correct location (the City is not responsible for 
responses that are not received by the Purchase Administrator at 3600 
Tremont Road). 

3.1.e. Prohibition against contact or communication with any elected official, 
representative, or employee of the City of Upper Arlington regarding this 
solicitation or the type of work contemplated therein, unless otherwise 
provided for within subsequent instructions. 

 
Submittals are not returnable and will become the property of the City of Upper 
Arlington. Please be advised that once submitted, they become “public record” and are 
available to all for inspection and copying, upon request.  

 
3.2 Proposal Format (only the following format will be accepted): 

3.2.a. Submit proposals in a sealed envelope. The firm name and project title 
shall be displayed on the front of the envelope. Five copies and one 
electronic copy shall be provided.  

3.2.b. Consultant shall limit the proposal to no more than ten (10) total pages 
including the cover letter. The 10 pages does not include the proposal 
cover, table of contents, or section dividers. A ‘page’ is one side of a 
sheet of paper with text, graphics, etc. If both sides of a sheet of paper 
have text, that is two pages.  

3.2.c. The proposal shall be accompanied by a one-page cover letter that shall 
be bound with the proposal as the first page inside of the front cover. 

3.2.d. All pages shall be 8-1/2” by 11”, with 1-inch margins (headers and footers 
may encroach with the margins). 

3.2.e. The minimum font size shall be 11 point, Times New Roman or Arial. 
 

4. Evaluation Criteria 
4.1 Project Team (based on the training, education, experience, and availability of 

the individuals assigned to the project) (20 points) 
4.2 Past Performance (Past performance on similar projects based on quality of 

work, ability to meet deadlines, previous communication history, organizations 
skills, and the ability to maintain a project budget) (30 points) 

4.3 Understanding of Project/Project Approach/Proposed Project Cost (35 points) 
4.4 Quality of RFQ response in terms of research, accuracy and graphics (15 points) 
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5. Selection Process 
The City Manager’s Office, Economic Development Division Staff, and other key staff 
members will decide if any additional review is necessary after completing the 
evaluation process.  The review team may contact firms for interviews.  The review 
team will determine the most-qualified firm to be selected, at which time a final 
discussion of the Scope and Fee for the work to be performed will be determined. 
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