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Chief Executive Officer
Lake to River
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Empowering Regional Economic Development in Ohio
Lake to River, a private, nonprofit economic development organization and JobsOhio Network Partner, serves the following counties in eastern Ohio: 
· Ashtabula County
· Columbiana County
· Mahoning County
· Trumbull County 

Lake to River's mission is to accelerate business growth and job creation throughout these four counties. They work with both existing businesses and attract new investment to the area. Some services include: 
· Identifying suitable properties for businesses
· Coordinating project incentives
· Providing strategic information to help companies make decisions 

The organization is also involved with the Lake to River Small Business Success Program, run by the Youngstown Business Incubator, which helps support entrepreneurs and small businesses in the eastern corridor of Ohio. This program also includes Jefferson, Monroe, and Belmont counties.

Lake to River is dedicated to creating sustainable economic growth through site development, business attraction and retention, and strategic infrastructure enhancement. These initiatives uplift our region, integrating project management, talent acquisition, and marketing for community betterment. Join us in shaping a brighter future for Eastern Ohio.

Driving Sustainable Economic Growth in Eastern Ohio
Connecting Local Initiatives with Global Opportunities
At Lake to River, we’re dedicated to transforming Eastern Ohio’s economic landscape by fostering growth, innovation, and community development. Our approach is rooted in strategic collaboration, leveraging the unique assets of our region to build a resilient and prosperous
future for all.

Discover how we’re making a difference

Strategic Site Development
Leveraging local assets to create construction-ready sites for businesses and investors
Comprehensive Workforce Coalition
Building a skilled workforce tailored to the evolving needs of our economy
Innovative Economic Corridors
Enhancing connectivity and access through the development of key regional corridors like Route 11

About Lake to River
Lake to River is at the forefront of fostering equitable economic development in Eastern Ohio, centered in a four-county region bordering western Pennsylvania, extending from Lake Erie to the Ohio River. The Lake to River corridor is an advanced manufacturing and energy hub centered between Columbus, Cleveland, and Pittsburgh within a one-day drive of 50% of the US and Canadian populations.

Our unique assets include:
· Abundance of low-cost electric and natural gas
· Deep water ports on Lake Erie and the Ohio River
· Vast network of rail and road infrastructure
· Quality educational institutions
· Productive workforce

Total Regional Employment – 243,464
Regional Population – 623,006
Regional GDP (2022) – $29.3B
Total Employer Establishments – 15,058

Source: Lightcast, 2025.1.

Youngstown, OH
Youngstown is a city in Mahoning County, Ohio, United States, and its county seat. It is the 11th-most populous city in Ohio with a population of 60,068 at the 2020 census. The Youngstown–Warren metropolitan area has an estimated 430,000 residents. Youngstown is situated on the Mahoning River in Northeast Ohio, roughly midway between Cleveland (60 miles (97 km) northwest) and Pittsburgh (60 miles (97 km) southeast).

Youngstown is a midwestern city located at the foothills of the Appalachian Mountains. The city was named for John Young, an early settler from Whitestown, New York, who established the community's first sawmill and gristmill. It was an early industrial city of the late 19th and early 20th centuries and became known as a center of steel production. With the movement of jobs offshore as the steel industry in the United States fell into decline in the 1970s, the city became exemplary of the Rust Belt. Youngstown has seen declines in population of nearly 65 percent within its city limits and about 15 percent in its metropolitan area since 1960.

Warren, OH
Warren is the county seat of Trumbull County and part of the greater Youngstown–Warren metropolitan area. Situated along the Mahoning River, it has deep roots in steel and manufacturing and played a major role in the region’s industrial rise. Today, Warren is undergoing a period of reinvention, with renewed focus on downtown revitalization, healthcare, education, and mixed-use development. It remains a key civic and cultural anchor in the Mahoning Valley, balancing historical identity with emerging opportunities.

Columbiana, OH
Columbiana is a small city with a strong sense of community, known for its walkable downtown, independent shops, and annual cultural festivals. Strategically located between Cleveland and Pittsburgh, part of the 4th-largest market in the U.S, it blends the charm of a traditional small town with access to major commercial corridors. Firestone Farms, a growing business and retail park, anchors recent development, and the city continues to attract light manufacturing, service industries, and heritage tourism.

Ashtabula, OH
Located on the shores of Lake Erie, Ashtabula has long been a center for shipping, industry, and maritime commerce. Its deepwater port and historic harbor district reflect the city’s industrial past, while new efforts in tourism, lakefront redevelopment, and environmental restoration are helping to shape its future. Ashtabula serves as a gateway to Northeast Ohio’s lake economy and offers unique opportunities in manufacturing, logistics, and destination-based growth.
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Position: Chief Executive Officer
Location: Youngstown, OH
Reporting Relationship: Reports to Board of Trustees
Website: https://www.laketoriverohio.org/

Purpose of the Position
The Chief Executive Officer plays a pivotal role in driving job retention, business expansion, and talent and investment attraction across the Eastern Ohio region. This is achieved by fostering a collaborative and inclusive regional ecosystem, aligning strategies and initiatives among key stakeholders, and leveraging the unique strengths of local organizations and business models. In partnership with the Lake to River Board of Directors and staff, the CEO works to deliver the organization's mission by building a strong value proposition and regional framework that supports both public and private sector strategies. By promoting cross-sector collaboration, the CEO ensures initiatives transcend geographic and organizational boundaries, strengthening the region’s competitiveness on both national and global stages.

Reporting directly to the Board, the CEO is responsible for setting and achieving short- and long-term strategic objectives while ensuring the organization maintains a strong financial position. This includes securing and aligning resources to maximize impact and drive sustainable performance. The CEO cultivates and manages vital relationships with stakeholders such as JobsOhio, investors, local economic development organizations (LEDOs), site selectors, media outlets, and community leaders. 

As the primary ambassador of Lake to River, the CEO champions regional engagement, builds investor confidence, and ensures the organization maintains a strong and credible presence in the marketplace. Given that Lake to River has been in operation for just 1.5 years, the organization is still in its early stages of development. As such, the CEO operates in a dynamic, startup-like environment that requires agility, entrepreneurial thinking, and the ability to build foundational systems while driving immediate regional impact.

Key Responsibilities
The Chief Executive Officer will be responsible for cultivating and leading strategic partnerships across a diverse network of stakeholders, aligning internal capabilities and external collaboration to achieve the organization’s ambitious economic development goals. This role demands a visionary yet pragmatic leader who can unify a broad range of interests in support of a shared regional agenda.

The ideal candidate will foster a high-performing, solutions-oriented organizational culture and serve as a catalyst for professional collaboration across Eastern Ohio’s economic development ecosystem. To navigate this complex and evolving landscape, the CEO must demonstrate a flexible leadership style—capable of leading through direct action, building consensus, or exerting strategic influence where formal authority may be limited. Success will require the ability to guide transformative initiatives that drive long-term impact both within the organization and across the region.

Primary responsibilities will include:

Strategic Leadership & Vision
· Leads the development and execution of a multi-year strategic plan and annual operating plans aligned with regional needs and opportunities.
· Creates and promotes a compelling regional value proposition to support both public and private sector goals.
· Drives cross-sector strategies that advance job retention, business expansion, and talent/investment attraction.
· Oversees economic development programming in partnership with staff, core partners, and volunteers to position Easter Ohio for growth.

Organizational & Staff Leadership
· Establishes and communicates the organization’s vision, culture, and strategy to internal and external audiences.
· Oversees employment, assignment, supervision, training, and evaluation of all Lake to River staff, contractors, consultants.
· Ensures optimal organizational structure, performance, and alignment to goals.

Resource Development & Fiscal Management
· Directs the organization's resource development strategy, including securing funding from JobsOhio, corporate investors, foundations, LEDOs, grants, and events.
· Develops and manages the organizational budget, ensuring financial sustainability and fiduciary compliance.
· Aligns financial resources with strategic priorities to maximize impact.

Board Relations & Governance
· Collaborates with the Board of Directors to ensure strong governance, compliance with policies and regulations, and alignment with the organization’s mission.
· Delivers performance against board expectations and facilitates development of collaborative strategic plans.

Stakeholder & Constituent Engagement
· Cultivates and maintains trusted relationships with a broad set of stakeholders, including:
· Investors – Secures financial and strategic support, personally engages top investors.
· JobsOhio – Maintains a high-functioning partnership in accordance with network agreements.
· Economic Development Leaders – Collaborates with LEDOs, chambers, and city/state development agencies.
· Government Officials – Builds relationships with elected and appointed leaders at local, state, and federal levels.
· Higher Education Institutions – Fosters partnerships that align workforce and economic development goals.
· Community Leaders – Connects the Lake to River mission to broader community quality of life initiatives.
· Media – Serves as the official spokesperson, representing Lake to River work and value to the public.

Public Relations & Advocacy
· Promotes Lake to River vision, brand, and leadership position in regional, state, and national forums.
· Advocates for policies and initiatives that enhance the economic vitality of Eastern Ohio.
· Builds and maintains cooperative relationships with elected officials and their staff at all levels of government.

Operations, Policy & Compliance
· Ensures efficient day-to-day operations, facility management, and a culture of high performance and accountability.
· Oversees policy development and implementation to maintain compliance with applicable laws and regulations.

Other Responsibilities
· Performs additional tasks and duties as assigned by the Board or required to advance the organization’s goals.
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The ideal candidate will be a strategic, confident, and visible leader with the ability to engage diverse stakeholders, communicate effectively across sectors, and balance visionary thinking with disciplined execution. This individual must be comfortable operating in a high-profile environment, as the Eastern Ohio region is served by a robust and engaged media landscape—including newspapers, television, and digital platforms that closely follow economic development activity.

The CEO will possess exceptional communication and human relations skills—able to build trust, listen actively, and cultivate productive relationships across sectors. A collaborative and diplomatic style, paired with strong emotional intelligence, will be essential for leading through influence as well as authority. The CEO must be externally focused, with a deep appreciation for regional dynamics and a clear understanding of how to lead an organization that prioritizes business attraction, growth, and strategic impact within Eastern Ohio. Ultimately, this individual must be both credible and relatable—earning the respect of the Board, staff, public officials, and business leaders across the region.

The CEO should bring an entrepreneurial mindset tempered by a strong sense of accountability and operational rigor—particularly in meeting JobsOhio reporting standards and delivering against defined performance metrics. The role requires a collaborative leadership style, capable of driving alignment across a centralized development effort while unlocking organizational efficiencies and enhancing long-term capacity. Additionally, the successful candidate will be politically astute and adaptable, able to navigate complex local and state dynamics while advancing the region’s economic priorities within the broader statewide framework.

Proven Executive Leadership:
· Demonstrated success in a senior executive role with responsibility for strategic planning, organizational leadership, and performance management within a complex, multi-stakeholder environment.

Economic Development Expertise:
· Deep understanding of regional economic development principles, workforce and business attraction strategies, and the ability to lead cross-sector initiatives that drive job retention, business growth, and investment.

Collaborative Ecosystem Builder:
· Track record of building and sustaining collaborative partnerships across public, private, nonprofit, and academic sectors; experience aligning diverse interests into cohesive regional strategies.

Board and Governance Experience:
· Experience working with or reporting to a board of directors; strong understanding of nonprofit governance, compliance, and board engagement best practices.

Marketing Strategy:
· Demonstrated expertise in developing and executing integrated marketing strategies that elevate organizational visibility, drive stakeholder engagement, and strengthen brand positioning across diverse platforms and audiences. 

Staff Leadership & Culture Development:
· Demonstrated ability to recruit, manage, and develop high-performing teams; skilled at creating a positive organizational culture and aligning team members to strategic objectives.

Strategic and Operational Planning:
· Skilled in developing and executing long-term strategic plans and short-term operational goals that align with stakeholder needs and regional opportunities.

Resource Development & Financial Management:
· Experience developing and overseeing diversified funding streams including government contracts, corporate investment, foundations, grants, and special events; proven fiscal stewardship and budgeting capabilities.

Stakeholder & Constituent Relations:
· Ability to establish and maintain strong, trusted relationships with investors, economic development organizations (EDOs), JobsOhio, government leaders, media, and community influencers.

Public Speaking & Media Relations:
· Excellent communication and presentation skills; experience serving as the public face of an organization and effectively conveying mission, impact, and strategic value.

Government & Policy Advocacy:
· Familiarity with government operations and policy development; ability to engage elected officials, advocate for economic development priorities, and influence regional policy discussions.

Facility & Operational Oversight:
· Competence in overseeing organizational operations, policy enforcement, and facilities management to ensure alignment with strategic and cultural objectives.

Mission-Driven Orientation:
· Commitment to advancing inclusive economic growth and improving the competitiveness and quality of life in Northeast Ohio through innovation, collaboration, and leadership.

First Year Priorities
In the first year, the new CEO must prioritize building strong political and community relationships to reinforce the organization’s presence as a critical driver of regional success—both from a project execution and fundraising standpoint. Establishing connectivity across the four-county region and demonstrating an understanding of the area's unique dynamics will be essential to foster collaboration and present a unified, strategic voice.

The CEO will need to develop and begin executing a longer-term strategic plan that addresses site development priorities, diversified fundraising strategies, and deeper integration into the statewide JobsOhio network.  With roughly two-thirds of the budget coming from JobsOhio, the CEO must maintain focus on core economic development goals. They will also need to effectively work with, leverage and integrate the other Ohio economic development agencies aligning with a high-performing group of peer CEOs and acting as a catalyst for shared initiatives. Strong emotional intelligence, political awareness, and the ability to read and navigate nuanced relationships across a smaller, close-knit regional network will be critical to success in this role.

Chief among the first-year priorities for the CEO and organization:

Relationship Building & Stakeholder Engagement
· Quickly build trust and strong relationships with regional economic development leaders, county mayors, and community stakeholders.
· Establish a presence as a collaborative partner focused on service, impact, and regional success.
· Meet individually with key stakeholders, including funders and economic influencers, to understand expectations and align goals.
· Form relationships with top donors from the past (LTR and regional chamber) and assess opportunities to re-engage them.

Team Leadership & Organizational Development
· Take time to understand the existing team’s strengths and history; leverage institutional knowledge and infrastructure already in place.
· Develop a strategy to further develop the team focusing on performance, innovation, and future-readiness.
· Provide mentorship and support for key staff while clarifying roles, goals, and team structure.
· Empower and develop internal leaders to support growth.

Fundraising & Resource Development
· Manage and expand fundraising strategy with focus on JobsOhio funding requirements.
· Clearly define donor value propositions—what contributors receive at different giving levels, especially public sector donors.
· Build trust and transparency around fundraising processes to ensure long-term sustainability.
· Identify and re-engage top historic donors for long-term relationships and renewed investment.

Governance & Board Engagement
· Guide the Board of Directors toward a strategic, engaged advisory role.
· Design board meetings that encourage participation, generate ideas, and drive strategic direction.
· Empower all board members to contribute to governance and organizational guidance.

Strategic Planning & Operations
· Establish and finalize the annual budget well in advance of January 1 to allow for proactive planning and alignment.
· Encourage long-term thinking and planning beyond immediate tasks—create space for innovation and strategy.
· Explore opportunities for partnerships or shared services to improve operational efficiency and engage donors.
· Rotating host sites for events and meetings across counties to promote regional inclusion.

Economic Development Outcomes
· Focus on achieving early wins in economic development projects, even recognizing many outcomes are influenced by external factors.
· Integrate with JobsOhio and the statewide network of economic development leaders—establish the region as a strong and collaborative partner.
· Serve as a visible leader in the state network, catalyzing new opportunities for Eastern Ohio and representing the region effectively.

Education
· University degree or equivalent acceptable combination of education and experience. 

Compensation
· Compensation and benefits range $200,000 - $225,000

Application Process
· Interested and qualified candidates are welcome to submit a resume and cover letter to:  LaketoRiverCEO@kornferry.com   
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